Stefan Bogdanovski

Skopje, 1000 e stefanbogdanovskil9@yahoo.com ¢ +38970332150
Profile

Motivated management and entrepreneurship student with 7,000+ hours of experience teaching Japanese learners
and strong exposure to Japanese business communication. Skilled in digital product development, strategic
management, and cross-cultural collaboration. Seeking to pursue an MBA in Japan to develop expertise in digital
transformation and contribute to Japan—Macedonia business innovation.

Education

Ss. Cyril and Methodius University in Skopje (UKIM) Skopje, North Macedonia
Bachelor of Science in Management and Entrepreneurship October 2022 - June 2026
Thesis:

Relevant Coursework: Strategic Management, Financial Management, International Management, Business Planning

Josip Broz Tito High School Skopje, North Macedonia
General Humanities September 2018 - July 2022
GPA: 4.36 /5.00

Thesis: “English around the Globe: How it changed my life and will affect my future”

Focus: An analysis of the professional and personal impact of English language proficiency, exploring its role as a gateway
to international business and cultural exchange, with specific relevance to career aspirations in Japan.

Experience

Native Camp, Inc. Tokyo, Japan (Remote)
English Instructor January 2021 — Present

Conducted over 18,000 lessons (avg. 20 minutes), totaling 7,000+ hours of teaching.
Managed a full-time equivalent workload while maintaining strong academic performance.
Developed advanced communication skills tailored to Japanese learners.

Gained insights into Japanese work culture and business communication practices.

Professional Development & Workshops

Evolution from an SME Bank to a Customer-Centric Retail Bank
Organized by ProCredit Bank, North Macedonia June 2025

o Analyzed market trends and customer segments to define digital transformation features.
e Managed the product development lifecycle from prototyping to final presentation.
e Developed a demo application designed for integration into the main e-bank platform.

Development of a Banking Product for Social Enterprises
Organized by Halkbank, North Macedonia November 2024

e Collaborated in a multidisciplinary team to design financial products for social enterprises.
o Analyzed market needs and proposed sustainable funding models.
® Presented innovative solutions to banking executives and social enterprise leaders.



Development of a Business Model for Social Business

Organized by Yunus Social Business Center April 2024
Created a comprehensive business model canvas for a social enterprise.

Developed metrics for measuring social return on investment (SROI).

Introduced management to tools and frameworks for improving efficiency.

Redesigned the brand, logo, slogan, and entire marketing campaign to match the new strategic focus.

Languages & Technical Skills

Languages: Macedonian (native), English (fluent), Japanese (beginner/studying for JLPT N5)
Programming: Python, SQL, Flask, JavaScript, AJAX, Jinja, HTML, CSS
Data Analysis: Microsoft Excel (Advanced), Power B

Management & Productivity: ProjectLibre, Microsoft Word, Microsoft PowerPoint

Core Competencies

Leadership & Management: Strategic & Communication:

e Problem Identification & Resolution ® Strategic Planning & Execution

e Team Leadership & Collaborative Decision-Making °
® Change Leadership & Management L4
°

Effective Problem Management
® Project Management

Stakeholder Communication & Management
Cross-Cultural Communication

Digital Transformation Management

Certifications

Computer Science & Programming: Management & Planning

e Harvard CS50X L4

IBM Introduction to Project Management
e Stanford Code in Place 5

Career Objective

To pursue an MBA in Japan specializing in digital strategy and SaaS innovation, with the goal of contributing to digital
transformation and people-centered management practices between Japan and North Macedonia.

Individual Project Initiatives

[*]
.

Pixel Art Stories Web Application
www.pixelsplot.com
Digital project inspired by Japanese manga art styles.

&

Personal Website
www.stefanbogdanovski.com
Professional profile with background and project details.
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